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Region 872 Board Meeting Minutes
Zoom, MI
October 16, 2022 4:00pm

· Public Comment: no comment

· Attendees: Angel Sible, Brent Sible, Liz Szymanski, Nikki Szymanski, Trevyn DeLong, Chris Hanson, Katrie DuBridge

· Approval of Minutes: Chris moved, Trevyn second.

· Reports
· RC- dealt with below
· Treasurer- in bank $18,014.84
· Registrar-  9 players signed up for Spring. Make new flyers for Spring sign up.
· CVPA-No new business
· Safety Dir-  No new business
· Coach Admin-  couple more coach bags to get
· Ref Admin- 84% game coverage with 7 refs
· Division Coordinator-No new business
· [bookmark: _GoBack]Field Coordinator-Hersey fields are cleaned and equip. stored. Goals are off the Tustin fields. Need new nets for 10u in Tustin, Hersey 10u and 12u. Need heavy duty 10u goals for Hersey. Port-o-john tipped over in Tustin, offenders caught. $50 fee for cleaning was paid by the responsible parties. Ruts made at the Trinity field from  the people constructing the new structure, on the previous 8u and 12u fields. Was only able to make a small 6u field for Fall. It will cost $1100 to fix. Due to volunteer issues, Trinity didn’t mow very much and grass went to seed. Do we want to cont to use the field?  If we don’t use that would reduce costs by $300 for the restroom and $64 for paint.  

· Old Business
· Fall Season - great fall season
· Candy bar money- finish getting the last of money and put it in bank. $1700 profit deposited so far.
· Volunteer Appreciation party Saturday October 15th 2pm Tustin soccer fields- a few attended. Recommend next time to do near the end of the month to try to get better attendance.

· New Business
· Fall: 1. Proposed to make 6u and 8u coed. This would allow for more teams in the age brackets. 
2. If 12u has low numbers, proposed to decrease team size and play 7 v 7 in order to have more teams to play each other.  
·                           Spring: Interplay 3 games are away and 3 home. If we do not have refs we can’t play home games.      Proposed to coordinate with refs who is available in the Spring and when. Try to schedule games on those days and others schedule away. Prioritize older age brackets. 
·  Proposed a ref class for coaches in case no ref is available. 
· Tournament: 12u and 14u boys will be attending.
· Zoom: 40 minutes meeting time is allowed free. If meeting runs long again, switch to conference call to finish.

· Closing Remarks /Open Floor- none
· The next meeting is November 20th at 4pm Zoom

· Public Comment- none

· Adjourn at 4:40pm
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Everyone Plays® = Balanced Teams = Open Registration = Positive Coaching = Good Sportsmanship ~ Player Development.




